DEPARTMENT OF DEFENSE EDUCATION
ACTIVITY
Yokota West Elementary School
Unit 5072 APO AP 96328-5072

Yokota West Elementary School (YWES) SAC
End of School Year Report
Yokota AB, Japan

The School Advisory Committee (SAC) help to foster communications among administrators, military leaders,
parents, and students. The SAC is designed to promote communication, facilitate problem solving, and
recommend action on programs and policies that impact students. SACs may make recommendations and
advise the School Principal on matters within the jurisdiction of the SAC.

1. Goals and Objectives of the YWES SAC for the current School Year 24 - 25.
e Increased communication between school and parents.
e Best education possible

2. Meeting Dates for the YWES SAC during the School Year 24 - 25:
e Date 1: 30 Oct 2024
e Date 2: 18 Dec 2024
e Date 3: 26 Feb 2025
o Date 4: 30 Apr 2025

3. SAC Members during the School Year 24 - 25:
Principal: Anita Magrath, Acting Principal Neva Wise
SAC Chairperson: Sam Shamburg

SAC Vice Chairperson: Richard Schrider

Secretary: Ria Torres

SLO: Joshua Fly

Installation Commander: Richard McElhaney

Parent Rep: Kim Phillips

Teacher Rep: Courtney Conover-Woodworth

4. End of School Year 24 — 25 Election Held: No

5. Vacancies of YWES SAC Members at the end of the School Year 24 - 25
e SAC Chairperson: No
e SAC Vice Chairperson: No
e Secretary: No

6. Highlights and Accomplishments that the SAC accomplished:
e Playground equipment repairs.
e Requested school day extension with proposal sent to Dr. Ferguson.



7. lIssues forwarded up the Chain of Command (IAC, DAC, RAC, or DEC)*
e Extend school day by 45 minutes
e Eliminate shortened Tuesdays
e Pre-load teacher and staff professional development and training to beginning of school year to avoid
school extending into mid-June

*Note, these issues were discussed with the Yokota Air Base Wing Commander from an installation
perspective with Mendel and the Yokota High School supporting.

8. Issues that are tabled for the next School Year:
Better school lunches (variety and quality)
Playground flooring (verify summer work)
Extended school day

Shortened Tuesdays

Teacher professional development days

9. Proposed first meeting is 29 October 2025.

SAMUEL SHAMBURG
SAC CHAIRPERSON; YOKOTA WEST ELEMENTARY



