Yokota West Elementary SAC
Meeting Agenda
April 29, 2026, 1500-1600, YWES Makerspace

Intent:

The purpose of the committee is to foster communication, facilitate problem-solving, and
recommend action to appropriate officials. Stakeholders can bring forth to the SAC any school-
related, non-personnel matters such as educational programs, resources, services, and policies.
SAC meetings are open to the public. Parents are welcome and encouraged to attend.

e Welcome/Meeting Norms- meeting called to order at 1506. Motion by Shamburg.
Seconded by Murphey.

e Presentation of last meeting’s approved minutes- motion by Murphey, seconded by
Shamburg

e Reports:
e SAC Chair: Sam Shamburg
*  Open items will remain open
» Elections completed and have two parents
*  Working on EQY report for PACAF
e Principal: Rebecca Villagomez

* Thank you for collaboration to team and especially those members who
are leaving our SAC Team
* Ms. Rapp visit
* For future - Mendel could become a Primary School and West
become an Intermediate School- feedback will be collected
from stakeholders/ pros and cons

* Multi-grade vs Multiage

* If needed, we would develop Multiage classrooms to
accommodate larger class sizes

* Questions asked

« how will this look when students transition to
stateside?

*  How will assessments measure student’s abilities?
* Need to address the optics

» Ifimplemented due to large class sizes, parent meetings will
be held to explain how this best supports all students

e SLO/Installation Commander: Joshua Fly
* Proposed to Mr. Adams about Primary and Intermediate Schools
* For the playground, put it on the unfunded list/ 1 to N list
« 1AC on May 14" Wing Conference Building
» Bring topics and concerns about healthcare for civilian employees
* Back to School Expo August 13 at 1100-1300 at Taiyo
* New Wing Commander coming this summer

e Old Business:
e Quality and Variety of School Lunches (open)
* PACAF A1- Col Kraus will be invited to eat lunch at West for May 18, 19



or 20
» Parents have the option of limiting the extra items being purchased
» Feedback provided directly to Cafeteria and AAFES
e Playground Flooring (open)
+ Still inquiring about status with Facilities and DSO

» The school will follow up with more cost effective proposal of possible
replacement of flooring (i.e.; woodchips, ...)

e Extended School Day (closed)
* Both elementary schools will start at 0750 — 1420
e Large Class Sizes (open)
« Training being provided for possible Multiage classrooms

e New Business:
e SAC Election Outcome
» Two new parents for next school year (Mrs. Turcotte & Dr. Jobe)
* One new teacher TBD

e Large Classrooms Concerns addressed with YWES becoming Intermediate
School

» Suggestions for successful feedback

* Acknowledge problems (large class sizes, decreasing numbers
of students due to zoning, Youth Center transportation)

e Open Forum

e Closing motion to adjourn at 1603, seconded by Woodworth
Upcoming SAC Dates
m SAC training in TBD SY 2026/2027
October 28, 2026
December 16, 2026
February 24, 2027
April 28, 2027

Learn More About the School Advisory Committee (SAC)
For detailed information about the SAC’s purpose, structure, and role within DoDEA schools,
please visit:

&2 DoDEA Pacific - School Advisory Committees

Share Your Input for the Next SAC Meeting

We value your voice! If you have ideas or suggestions for topics to be discussed at the
upcoming Yokota West Elementary SAC meeting, please submit them using the form below:
@9 Yokota West ES - SAC Input Form



https://www.dodea.edu/pacific/school-advisory-committees
https://forms.gle/Xm9ASd9n2eEZ7Dtm6
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