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Intent:
The purpose of the committee is to foster communication, facilitate problem-solving, and
recommend action to appropriate officials. Stakeholders can bring forth to the SAC any
school-related, non-personnel matters such as educational programs, resources, services, and
policies. SAC meetings are open to the public. Parents are welcome and encouraged to attend.

e Call to Order: 15:00 Motion: Ms. Phillips / 2™ Mr. Schrider

e Members in attendance were
a. Dr. Neva Wise, Acting Principal - Present
Courtney Conover-Woodworth, Teacher Representative - Present
Richard Schrider- Parent representative - Present
Sam Shamburg- Parent representative (Chair) - Present
Kim Phillips- Parent representative - Present
Ria Torres- Parent representative (Secretary) - Present
Tyese Jones- Parent representative -Absent
Joshua Fly — School Liaison - Present
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® Approval of Last Meeting’s Minutes from 25 April 2025
a. Motion: Mr. Schrider / 2": Dr. Wise

® Principal’s Report

a. STEM day was successful. Looking to create a new event “Touch a Truck”
spearheaded by Polansky & Parker. More information forthcoming.

b. YWES has received classroom and office furniture from lwakuni and is currently on
its second delivery.

c. Enrollment / Staffing: All teaching positions for the upcoming school year are
currently filled. However, based on current enrollment numbers, there is no
justification for hiring additional teachers at this time. Teacher hiring is determined
by student enrollment figures, and if those numbers increase over the summer, the
hiring process may be delayed, affecting the timely placement of a teacher in the
classroom.

® SAC Chair’s Report



a.

Met with Base Command to communicate concerns regarding the length of the
school day. SAC members from Mendel, West, and YMS have been tasked with
developing a proposal to address the issue.

e Old Business

a.

Sharing parent concerns. Mr. Shamburg has access to the form. No parent
complaints.
Elementary days are too short as in compared with other schools. (open)
Administration supports the proposal, but the next step involves determining how to
engage the school transportation office and superintendent in the process to.

i. Extend the school day by 45 minutes

ii. Eliminate shortened Tuesdays

iii. Implement after-school bussing for elementary students

Further coordination is needed to ensure transportation logistics and
superintendent approval.

Align school and military base holiday schedule. Awaiting confirmation from the
wing regarding designated Family Days. The DoDEA District calendar remains in draft
form and is still pending finalization.

Replace playground flooring. The administration has submitted a work order at the
facilities level. The next steps involve ordering materials, securing funding, and
executing the replacement that may take place during the summer.

School lunch rotation. Dr. Wise has communicated parent concerns to AAFES, which
will review the issue for next year. Limitations exist due to rules and guidelines. The
food program is operated through NEX at Navy bases, whereas AAFES does not
provide it. Committee members shared that the food quality seems to be higher at
Navy bases compared to Air Force bases.

Status of Executive Order. Further guidance received; the review process follows
three levels: Level 1: School-level review by the librarian / Level 2: Regional-level
assessment / Level 3: Headquarters review. No official list of removed books exists
yet, as the review is ongoing. Lists vary by school. Curriculum: Is being thoroughly
reviewed, with no materials being pulled at this time. The review will continue
through the summer.

® New Business:

a.

Proposal: Dr. Wise supports the proposal but is uncertain about the next steps. The
process may involve sending it to Dr. Ferguson for approval, with potential support
for bus transportation. Dr. Wise will present the idea of extending school days by 15
minutes to the teachers. Additionally, Mr. Joshua Fly advised SAC President, Mr.
Shamburg to submit the proposal to Dr. Ferguson for review, who can then provide a
response and/or arrange a meeting for further discussion.



e Around the Room: Wing support always available.
e Calendar: TBD, pending results of meeting with Dr. Ferguson.

e Adjourn: 15:34 Motion: Ms. Phillips / 2™: Dr. Wise



