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Intent:

The purpose of the committee is to foster communication, facilitate problem-solving, and
recommend action to appropriate officials. Stakeholders can bring forth to the SAC any
school-related, non-personnel matters such as educational programs, resources, services, and
policies. SAC meetings are open to the public. Parents are welcome and encouraged to attend.

e Call to Order — Shamburg / Schrider

e Members in attendance were

Dr. Neva Wise, Acting Principal - Present

Courtney Conover-Woodworth, Teacher Representative - Present
Richard Schrider- Parent representative - Present

Sam Shamburg- Parent representative (Chair) - Present

Kim Phillips- Parent representative - Present

Ria Torres- Parent representative (Secretary) - Present

Tyese Jones- Parent representative - Absent

Joshua Fly — School Liaison — Absent

Ms. Love — Parent - Present
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® Approval of Last Meeting’s Minutes from 18 December 2024
a. Motion: Mr. Schrider / 2" Dr. Wise

® Principal’s Report
a. Dr. Wise reported that the playground repairs were completed and taken care of
during Christmas break.
b. Upcoming school activities:
i. The 1** week of March is Literacy Week and the school will host a Literacy
Night on Thursday, Mar 6, 2025, 1700-1830.

ii. April is the month of the Military Child.

iii. STEM Day is also coming up in April, with presenters lined up to work with
students from kindergarten through 5th grade. The committee is still looking
for additional presenters—if you know someone who might be interested,
please contact Ms. Polansky or Dr. Wise.

® SAC Chair’s Report



a. Thank you to Ms. Magrath for getting the playground fixed.

b. Mr. Shamburg would like to continue the discussion on exploring ideas and
suggestions on extending the school day. He mentioned that he and other SAC
members from Yokota schools met to discuss the idea and are on the same page
with the idea.

c. Outreach: It was shared that a parent heard about SAC from the school newsletter
but wasn’t too sure what the meeting was about. The team discussed ideas on how
best to inform all parents and will update meeting information on the newsletter.

e Old Business
a. Sharing of parent concerns (open)

b. Elementary days are too short as in compared with other schools. (SAC Spring
Proposal) (Open)

Proposal 1: It was proposed to extend the school day by 45 minutes, Dr. Wise
advised that a hurdle we may encounter would be the impact of the bus transportation
contract. Either shift the day or look at the cost to increase the number of buses. It
could also impact sports for MS/HS. Which is more important, ES learning or MS/HS
sports? The bare minimum would be 20 minutes based upon how long students sit on a
bus at the middle school waiting to pick up students.

Proposal 2: Eliminate the early release on Tuesdays (DoDEA headquarters) 15
minutes to the school day adds 7 school days in the year. These days are dedicated for
collaboration time for teachers. On mainland Japan, Yokota is shorter than other schools
in Japan and Okinawa. Leadership has looked at the schedule but hasn’t been able to
align.

c. Elementary school students after school bussing (open) - contract negotiations with
hosting contractors.

e New Business

a. Limit professional development days: (DoDEA headquarters) A suggestion was made
to limit professional development days during the school year to reduce disruptions,
proposing instead to front- or back-load them and end the school year in late May.
The next step is for the SAC to identify partner SACs and schedule a meeting with the
wing commander to bring the proposal to the PDAC (Pacific East District Advisory
Council).

b. Replace playground flooring: A concern was raised about the warped playground
tiles creating a tripping hazard for students. Dr. Wise will submit a request to
Facilities, and the AO will gather evidence to support funding. Repairs may be
covered by either the DoDEA facilities budget or the regional budget.

c. School lunch rotation: A parent expressed concerns about the school lunch menu,
noting that it seems to repeat the same items each week. Dr. Wise will follow up



with AAFES to share this feedback. He also mentioned that AAFES recently sent a
feedback form to parents, and they will be using those responses to guide
improvements. Please continue to share any additional feedback. A question was
also raised about the possibility of contracting host nation nationals to provide
meals, as it may be a more nutritious and cost-effective option. Additionally, there
will be a follow-up with Corey Bennett regarding potential additions to the A la Carte
menu.

Status on Executive Orders: The team discussed concerns regarding executive orders
and how they will impact Yokota West and DoDEA. Concerns were raised regarding
transparency around book removals. The book review process is still ongoing, with
school ISS teams given until March 3rd to review the library and identify books that
may be removed. These books have been placed in teacher professional rooms for
review. We are still awaiting guidance from higher authorities, and it’s currently
unclear whether parents will be informed about which books are being pulled.
DoDEA is using language from the Executive Order, and there will be multiple rounds
of evaluation as part of the process. Cultural Celebrations: Dr. Wise shared that the
cultural celebration has been canceled as of February. However, Month of the
Military Child and host nation traditions will continue. Plans to supplement student
experiences are pending further guidance to ensure compliance. Curriculum:
Despite paused events, cultural content remains embedded in the curriculum, with
no removals reported

e Around the Room

e (Calendar

a.

Last Meeting: April 30, 2025

e Adjourn 3:56 pm

a.

Motion: Dr. Wise / 2"*: Mr. Schrider



