
 

 
Yokota West Elementary SAC  

SY25-26 Meeting Minutes 
February 25, 2026 1500-1600, YWES Makerspace 

or(s): Mr. Shamburg (SAC Chair/Parent Representative)/Mr. Schrider (SAC Vice Chair/Parent Representative) 

ker(s): Ms. Woodworth (SAC Teacher Representative)/Mr. Murphey (SAC Teacher Representative)  

Topic Who Due Date Status/Notes 

Agenda, Norms    
●​ The purpose of the committee is to foster communication, facilitate problem-solving, and 

recommend action to appropriate officials. Stakeholders can bring forth to the SAC any 
school-related, non-personnel matters such as educational programs, resources, services, and 
policies. SAC meetings are open to the public. Parents are welcome and encouraged to attend. 

●​ Welcome/Meeting Norms  
○​ Mr. Schamburg called to order 1511 and seconded by Ms. Woodworth. 

●​ Presentation of last meeting’s approved minutes - Shamburg approved minutes, Woodworth 
seconded. 

    

Reports   ●​ SAC Chair: Mr. Sam Shamburg 

○​ Playground proposal submitted and response received (see below). 

●​ Principal: Dr. Rebecca Villagomez 

●​ School Liaison Program Manager (SLPM): Mr. Joshua Fly 

    

Old Business 

Topic Who Due Date Status/Notes 

Quality and Variety of 
School Lunches 

  ●​ Updates Shared 
○​ More varieties of school lunch options noted  

●​ Next Steps 
○​ Follow up with Anchored for Life or Student Council about surveys. 
○​ In process with feedback from parents and students giving feedback to cafeteria 

workers. 
○​ Please submit your recommendation for the proposal on this form 

https://forms.gle/Xm9ASd9n2eEZ7Dtm6. The SAC will use the information for a 
potential proposal.   

●​ Item Status (Open- will review at next meeting, April 29 at 1500.) 

https://drive.google.com/file/d/15QJE5dnqqAEBeCG2xoXKO0ixwzRPJ67b/view?usp=sharing
https://forms.gle/Xm9ASd9n2eEZ7Dtm6


Playground Flooring   ●​ Updates Shared 
○​ The playground proposal was submitted by SAC due to safety concerns. 

■​ Recommending a new playground, flooring, summer installation, and canopy 
additions. 

○​ The proposal was acknowledged by administration but is unable to approve at this time 
due to funding. The administration has taken the mitigation steps listed below. 

■​ Work order with DoDEA Facilities to work on short-term and long-term 
solutions 

■​ Safety cones to identify the areas 
■​ Playground Safety checklist each day 
■​ Extra staffing is supporting at recess 

●​ Next Steps  
○​ Please submit your recommendation for the proposal on this form 

https://forms.gle/Xm9ASd9n2eEZ7Dtm6. The SAC will use the information for a 
potential proposal. 

●​ Item Status (Open- will review at next meeting, April 29 at 1500.) 
Extended School Day   ●​ Updates Shared 

○​ New start to SY 2026-2027 

■​ Extended school day (0750–1420 schedule) 

■​ Start time remains the same and the release time will change 

■​ Will follow up with Transportation for updated information 

●​ Next Steps 
○​ Shared out to parents by end of Quarter 3 

●​ Item Status (Open- will review at next meeting, April 29 at 1500.) 
Large Class Sizes   ●​ Updates Shared 

○​ At USFJ level  
○​ Additional staffing for next year 
○​ Possibility of multi-grade classrooms but awaiting registrations to be completed. 

●​ Next Steps 
○​ Update as information comes into SAC 
○​ Please submit your recommendation for the proposal on this form 

https://forms.gle/Xm9ASd9n2eEZ7Dtm6. The SAC will use the information for a 
potential proposal.   

●​ Item Status (Open- will review at next meeting, April 29 at 1500.) 

https://forms.gle/Xm9ASd9n2eEZ7Dtm6
https://forms.gle/Xm9ASd9n2eEZ7Dtm6


Schoolwide Arts 
Program 

  ●​ Updates Shared 
○​ Ms. Bowen, our music teacher, is working on an end of the year arts showcase. 

●​ Next Steps 
○​ Follow up with Ms. Bowen on showcase details. 

●​ Item Status: (Open- will review at next meeting, April 29 at 1500.) 

New  Business 

Topic Who Due Date Status/Notes 

Next Year’s SAC 

Elections 

  ●​ Elections 
○​ Two parents and one teacher 

●​ Election Timeline 
○​ Feb 27 - advertise to start the process 
○​ Mar 13 - nominations due 
○​ Mar 20 - announce the date, hours, location of election and names of candidates 
○​ Apr 13 - ballots announced 
○​ Apr 20-23 - voting 
○​ Apr 24 - committee announced in weekly YWES newsletter 

    

Open Forum 

Topic Who Due Date Status/Notes 

Stakeholder Feedback 

Survey  

 

  ●​ Recommended to add a comments section so parents can share more specific answers to the 

questions. This allows this information to be elevated. 

IAC meeting   ●​ May 14th at 1500 

Month of the Military 
Child 

  ●​ Touch-a-Truck - April 23 
●​ Purple Up Day/Parade - April 15 
●​ Stickers are being created for all patches that were awarded. 

Wing CC Award   ●​ Recognizes one teacher and one student 

   Motioned to Adjourn by Mr. Schamburg and seconded by Ms. Woodworth at 1555 

Upcoming SAC Dates   ●​ April 29 at 1500 

Agenda Topics for Next Meeting 

Topic Who Due Date Status/Notes 

Share Your Input for the 

Next SAC Meeting 

  
Share Your Input for the Next SAC Meeting​
 We value your voice! If you have ideas or suggestions for topics to be discussed at the upcoming Yokota 



West Elementary SAC meeting, please submit them using the form below:​
 🔗 Yokota West ES - SAC Input Form 

SAC Agenda topics will be shared a week before the SAC meeting.   

Learn More About the 

School Advisory 

Committee (SAC) 

  For detailed information about the SAC’s purpose, structure, and role within DoDEA schools, please 

visit: DoDEA Pacific - School Advisory Committees 

 

https://forms.gle/Xm9ASd9n2eEZ7Dtm6

