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Intent:

The purpose of the committee is to foster communication, facilitate problem-solving, and
recommend action to appropriate officials. Stakeholders can bring forth to the SAC any school-
related, non-personnel matters such as educational programs, resources, services, and policies.
SAC meetings are open to the public. Parents are welcome and encouraged to attend.

e Call to Order- 2:59 pm — Motion: Phillips / 2"¢ Motion: Torres

e Members in attendance were
a. Anita Magrath, Principal — Present
Courtney Conover-Woodworth, Teacher Representative - Absent
Richard Schrider- Parent representative - Present
Sam Shamburg- Parent representative (Chair) - Present
Kim Phillips- Parent representative - Present
Ria Torres- Parent representative (Secretary) - Present
Tyese Jones- Parent representative — Absent
Joshua Fly — School Liaison - Present
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e Approval of Last Meeting’s Minutes from 30 Oct. 2024
a. Motion: Schrider / 2" Motion: Phillips

e Principal’s Report
a. November was busy with Turkey Trot. It was a great turnout, kids had lots of fun and
Mrs. Magrath was out there cheering the kids on in her turkey costume. PTO met their
fundraising goal.
b. Fieldtrip for the year started with Kinder and 1 grade: They went mikan picking and
4t grade went to Sunshine Aquarium. An upcoming fieldtrip is scheduled for a cultural
exchange.

To prepare for fieldtrips in the upcoming school year, teachers begin planning by Feb /
March and submit a forecast for upcoming school year’s fieldtrips for approval to
administration and then which in turn gets submitted to transportation office to review
and assign FT #.



c. December: Teachers continue with classroom routines and procedures to ensure
things remain in sync. The school will close out the month with a Holiday sing along
schedule for this Friday, Dec. 20, 2024.

d. Change of leadership: Mrs. Magrath is PCSing to Camp Legume in January and Dr. Neva
Wise will be interim admin. The position has not been posted yet, however, there may
be an advertisement in January. Selection does take time; however, Mrs. Magrath is
confident that there will be no transition issues because Dr. Wise is familiar with the
school and has great experience and has been a constant support for the school.
Additionally, with strong support from the faculty and staff, they will continue to assist
with a smooth transition. Once a list of qualified candidates is received, a panel will
select the person best qualified for the position. Mrs. Magrath reassured the team
that she will be available via teams if any concerns arise.

e. ESOL teacher position has been given the green light to proceed forward with the
hiring process of the selected candidate. Mrs. Sewell has been a fantastic long-term
sub who has filled in during this delay.

SAC Chair’s Report

a. Thank you for your nomination in my absence. Questions regarding playground and
bridging or assurance that parents have the means to submit their concerns to SAC
committee. Response: Google forms for parent concern are included in school
newsletter. Aspen is used to get email addresses to send out newsletters.

Old Business

i. GOALS- Ways in engage the community/ community outreach

1. QR Code sticker inside student take home folders with link to the SAC and other
things. QR code sticker completed. Currently, information of upcoming SAC mtg dates,
minutes, and link to complete the google form with any concerns are included in weekly
school newsletter. Families have access to this information weekly. Mrs. Magrath will
check if a stand-alone email can be sent regarding SAC information via Aspen.

2. Could AFN support with slide or airtime? Mrs. Phillips contacted Public Affairs
(PA) regarding the sharing of school information, PA is willing to put school information
into the Fuji Flyer. Commanders channel via Allied Telekinesis lost access to the channel
and is no longer being aired and not utilized. Mr. Fly will add a request to his list to share
during his upcoming mtg. about including pertinent school information.

3. Seek out community members to share their traditions and backgrounds/
multicultural awareness: This is ongoing. Teachers invite and offer parents/families
opportunities to share their culture and traditions with the class/school.

ii. GOALS- By the end of the school year, close out all action items

New Business



a.

Sharing of parent concerns: Wondering if the school community is hesitant to submit
concerns knowing that it gets received by the administration instead of the SAC chair.
Can the chair communicate directly with parents regarding concerns? Admin
response: SAC chair will be given admin rights to the google form so he is able to
receive notification if any concerns are submitted. However, Admin has requested
that once a concern is shared, that immediate communication with administration is
important to ensure the issue(s) are addressed in a timely matter versus sharing
information on the day of a SAC meeting. Ms. Phillips will send SAC meeting invitation
and meeting agenda via Aspen one week in advance.

Playground: More sections of playground equipment have been closed off; with
limited equipment and time for the kids to play, this is a concern. Admin response:
The children have space to enjoy their recess with only 1 — 2 classes going out at a
time. They have playground equipment, the soccer field, and basketball ball area for
them to enjoy. Some sections of the playground equipment are closed off because
they were found unsafe during a recent inspection. Some issues will be addressed
during Christmas and Spring break. School AO is aware and on top of the situation. If
any issues arise, the AO will inform admin. All school maintenance issues are handled
through DoDEA. SAC will come up with ideas on how the base can help to support
these concerns or even help to amplify the concerns.

Elementary days are too short as in compared with other schools. SAC will initiate
and submit a proposal to extend the school day by 15 minutes. SAC chair motioned
to research and gather more supporting information to extend school day by 15
minutes. Information will be prepared and ready for review by next SAC meeting.
Hurdle will probably be with the union, and if there is a change, then there is a process
to address that concern or to make that change. If the proposal is accepted, then the
next step is to reach out to PEDAC. SAC will set another side meeting to discuss how
to prepare this proposal. Concerns if accreditation school hours are met? Cognia’s vs.
DoDEA requirements, does it match? Admin response: Required instructional hours
are met. In the Springtime the schedule committee meets to work out the upcoming
school year master schedule to ensure instructional minutes meet the DoDEA
requirement. Once completed admin reviews and approves to be sure that DoDEA
requirements are met. Younger children get ELA in the morning. Teacher workday is
7:25 am — 2:30 pm. Teachers are contracted to be here 30 minutes after school gets
out.

Additionally, recess time is too short with it only being 20 minutes. Admin response:
Specials are also in place to have the children get that extra break during their day.

Elementary school students after school bussing. Off base elementary students sit
on the bus for 20 — 30 minutes at the MS bus loop until the MS/HS kids to get out. If
the school day is extended, then it could reduce the amount of time the elementary
students sit on the bus.




Admin response: Bus leaves school at 2:10 pm to head to the MS bus loop by approximately
2:20 pm. Therefore, there is an estimate of 20-minute wait time because the bus leaves the
middle school by 2:40 pm. There have been no concerns regarding student behavior during
that wait time period. The transportation office will be the one to address this concern.
Around the Room

Calendar
a. Next SAC meeting on February 26, 2025
b. Last Meeting: April 30, 2025

Adjourn at 4:06 pm
a. Motion: Phillips / 2" Motion: Schrider



