Topic
Agenda, Norms

Who

Due Date

Yokota West Elementary SAC
SY25-26 Meeting Minutes
December 17, 2025, 1500-1600, YWES Makerspace

or(s): Mr. Shamburg (SAC Chair/Parent Representative)/Mr. Schrider (SAC Vice Chair/Parent Representative)

er(s): Ms. Woodworth (SAC Teacher Representative)/Mr. Murphey (SAC Teacher Representative)

Status/Notes

Reports

e SAC Chair: Mr. Sam Shamburg
o Called to order 1502 and seconded by Mr. Schrider
e Principal: Dr. Rebecca Villagomez
o School Action Plan
m Adjusted the CRANE Time
e Focused by grade level, versus grade bands
e School Liaison Program Manager (SLPM): Mr. Joshua Fly
o |AC meeting is January 14, 2026
m Revised DoDEA IA for SAC and IAC
m PEDAC asked for success from SAC
e YWES shared that an AdHoc committee was created to address
parent concerns

Topic
Quality and Variety of
School Lunches

Who

Due Date

Old Business

Status/Notes
e Updates Shared
o More varieties of school lunch options noted
o Next Steps
o School lunch satisfaction survey by Anchored for Life or Student Council paired with a
recommendation of favorites
o Please submit your recommendation for the proposal on this form
https://forms.gle/Xm9ASd9n2eEZ7Dtm6. The SAC will use the information for a
potential proposal.
e Item Status (Open- will review at Feb 25th meeting)

Playground Flooring

e Updates Shared
o Our AO shared the safety inspection



https://drive.google.com/file/d/15QJE5dnqqAEBeCG2xoXKO0ixwzRPJ67b/view?usp=sharing
https://forms.gle/Xm9ASd9n2eEZ7Dtm6

Documented and identified
Work order with DoDEA Facilities to work on short-term and long-term solutions
Safety cones to identify the areas
Playground Safety checklist each day
o Extra staffing is supporting at recess
e Next Steps
o Please submit your recommendation for the proposal on this form
https://forms.gle/Xm9ASd9n2eEZ7Dtm6. The SAC will use the information for a
potential proposal.
Item Status (Make formal recommendation)
Extended School Day e Updates Shared
o New start to SY 2026-2027
m Awaiting Transportation assessment
m  SAC will make a recommendation based upon the form from input from
parents and teachers

O O O O

® Next Steps
o By the end of second quarter, we will have information
o Shared out to parents by end of Quarter 3
® [tem Status (Open- for next steps)
Large Class Sizes e Updates Shared
o At USFI level
e Next Steps
o Update as information comes into SAC
o Please submit your recommendation for the proposal on this form
https://forms.gle/Xm9ASd9n2eEZ7Dtm6. The SAC will use the information for a
potential proposal.
® [tem Status (Open- will review at Feb 25th meeting to receive updates.)

New Business

Due Date Status/Notes

YWES had a Holiday Chorus Club Program- December 12th

YWES will have a Sing-Along send off for all classes December 19th at 1330
Could there be an opportunity for a School-Wide Program for the Arts?
Will share with the events committee

Winter Program
School-Wide

Open Forum

Due Date Status/Notes

Motioned to Adjourn by Mr. Schrider and seconded by Mr. Schaumburg at 1547



https://forms.gle/Xm9ASd9n2eEZ7Dtm6
https://forms.gle/Xm9ASd9n2eEZ7Dtm6

7 Upcoming SAC Dates

Who

Due Date

e February 25 at 1500
e April 29 at 1500
Agenda Topics for Next Meeting

Status/Notes

Share Your Input for the
Next SAC Meeting

Share Your Input for the Next SAC Meeting
We value your voice! If you have ideas or suggestions for topics to be discussed at the upcoming Yokota
West Elementary SAC meeting, please submit them using the form below:

%/ Yokota West ES - SAC Input Form

SAC Agenda topics will be shared a week before the SAC meeting.



https://forms.gle/Xm9ASd9n2eEZ7Dtm6

