
 
 

 
Yokota West Elementary SAC 

SY25-26 Meeting Minutes 
October 29, 2025, 1500-1600, YWES Makerspace 

or(s): Mr. Shamburg (SAC Chair/Parent Representative)/Mr. Schrider (SAC Vice Chair/Parent Representative) 

ker(s): Ms. Woodworth (SAC Teacher Representative)/Mr. Murphey (SAC Teacher Representative)  

Topic Who Due Date Status/Notes 

Agenda, Norms    12 parents in attendance 

    

Reports   ●​ SAC Chair: Mr. Sam Shamburg 
●​ Principal: Dr. Rebecca Villagomez 

○​ SAC 
■​ Collaborative effort to recommend positive solutions to concerns. 
■​ Open door policy and don’t need to wait for SAC meetings to share 

concerns and recommendations.   
■​ Explained the voting process of the SAC parent/staff voting members for 

proposals 
■​ Meeting minutes will have next steps for transparency of progression 

towards positive solutions. 
■​ We can create an ad hoc committee to help with drafting a proposal for a 

positive solution, if needed. 
■​ Topic of discussions can be elevated up to a higher level to IAC (Yokota 

Complex), PEDAC (Pac East district), and RAC (Regional) as 
appropriate.  

○​ School Action Plan  
■​ Shared as an overview to improve student success. 

●​ CRANE Time: Strategic interventions/enrichments based on 
student data 

●​ Positive Behavior/CRANE Cash: Strategic supports in place to 
support positive behavior. 

●​ Daily Check-ins - Personalized support based on how students 
are feeling.   

●​ School Liaison Program Manager (SLPM): Mr. Joshua Fly 
○​ Conduit to the Wing  

https://docs.google.com/document/d/15IgHU4NjfZtxWpc3SZ3TOzV38Gr9DSuCfkOklcXASNk/edit?usp=sharing


○​ Next IAC meetings are scheduled for Jan 12, 2026 at 1500 
    

Old Business 

Topic Who Due Date Status/Notes 

Quality and Variety of 
School Lunches 

  ●​ Information Shared 
○​ Tool for students to provide feedback  
○​ Continue to work with AAFES  
○​ Parents are encouraged to come have lunch with their student to see what is being 

served 
○​ Management of AFFES for Food- asked if we can have more frequent feedback 
○​ Have students share with the cafeteria lead, Ms. Whipple. 
○​ Email on contact page to provide feedback  
○​ Proposal to review and develop a proposal at the next meeting (next agenda topic) 
○​ Parents can come back with ideas and suggestions and data 
○​ School can use a quick feedback form with happy faces to promote 
○​ Option of committee to help create how to address next steps 
○​ What are the options? 

■​ We can invite Mr. Bennett from AAFES 
■​ Can we survey the students - student council 
■​ Need a committee with a POC to gather information 

 
●​ Next Steps 

■​ Please submit your recommendation for the proposal on this form 
https://forms.gle/Xm9ASd9n2eEZ7Dtm6. The SAC will use the information for a 
potential proposal.   

■​ (SAC will need to vote if they want to write a proposal once they get the needed 
information.  VOTE TO DETERMINE if proposal will be developed at December 
meeting)  

●​ Item Status (Open - In Progress) 
Playground Flooring   ●​ Information Shared 

○​ SAC Chair shared we were told it was supposed to be fixed this summer, but did not 
happen.  

○​ Principal shared that the upcoming Yokota West ES Safety Assistance Visit & Evaluation 
(SAVE) in mid-NOV 2025 will provide further information on the playground condition.  

○​ Potential Proposal from SAC to share the flooring needs to be replaced 
●​ Next Steps  

○​ A Playground Safety inspection with a certified Playground Inspector is in  November, so 
this topic will be delayed until the next SAC meeting for a potential recommendation.  

○​ SAC will need to vote if they want to write a proposal once they get the needed 

https://forms.gle/Xm9ASd9n2eEZ7Dtm6


information. 
 

●​ Item Status (Open - In Progress) 
Teacher PD Days   ●​ Information Shared 

○​ SAC chair shared the goal was to have the school year end at the same time as PCS 
season 

○​ Adjusting school calendar to align to allow military students to have closure for the end 
of the school year 

○​ It was shared that we do have Accelarated Withdrawal dates for December and May 
○​ Was there a SAC proposal from last school year? 

●​ Next Steps 
○​ Please submit your recommendation for the proposal on this form 

https://forms.gle/Xm9ASd9n2eEZ7Dtm6. The SAC will use the information for a 
potential proposal.   

○​ SAC will need to vote if this needs to remain open to turn into a proposal. 
●​ Item Status (Open - In Progress) 

Extended School Day     ●​ Information Shared 
○​ Principal shared YWES and Mendel will have the same start/end times for SY2026-2027.  

■​ Communication Plan 
●​ Share the idea and rationale with staff - by end of Q1 - Students on the 

same base deserve the same amount of instruction. ​  
●​ Share with YWES SAC/PTO by the end of Q2. 
●​ Finalize start/end times and communicate with all stakeholders end of 

Q3.  
●​ Advertise new times, update website, publish materials etc. by the end 

of Q4. 
○​ Feedback from Parents: Starting the day earlier does not support military parents and 

elementary school students require a later start to their day (Mendel SAC also has the 
same concern) 

○​ Recommend that the day start later for elementary school versus earlier 
○​ This will also support students getting to Youth Center 

●​ Next Steps 
○​ Please submit your recommendation for the proposal on this form 

https://forms.gle/Xm9ASd9n2eEZ7Dtm6. The SAC will use the information for a 
potential proposal.   

○​ SAC will need to vote if they want to write a proposal once they get the needed 
information. 

●​ Item Status (Open - In Progress) 
New  Business 

https://forms.gle/Xm9ASd9n2eEZ7Dtm6
https://forms.gle/Xm9ASd9n2eEZ7Dtm6


Topic Who Due Date Status/Notes 

Large Class Sizes    ●​ Ideas Shared 
○​ Parents have concerns for larger class sizes 
○​  
○​ Principal Shared 

■​ Implemented at the School Level to Support Large Class Size 
●​ Flexible Learning Space: We have repurposed a nearby classroom into a 

flex space for small group instruction and center-based activities. 
●​ Additional Classroom Support: We’ve adjusted our push-in support 

schedule to ensure that an additional staff member is consistently 
present in the classroom. This allows for more individualized 
instruction, co-teaching, and enhanced supervision. 

●​ Specialist Block Adjustments: Starting in the second quarter, we will 
split the class during specialist blocks (Music, Art, PE, and Culture) to 
reduce group sizes and provide a more focused experience during these 
sessions. 

■​ An additional teacher was requested.  DoDEA Staffing Standards do not allow 
for additional classroom teacher. 

■​ If class size continues to rise, one potential solution may be the creation of 
multigrade classrooms. 

■​ If you have specific concerns about your child, please talk with the teacher 
about them.   

○​ Parent Feedback: Not a favored option  
○​ The core subjects are the concern from the parents 
○​ Parents can write letters to District to split the classroom and ask for an additional 

teacher.  
○​ The manning document for 4th and 5th ratio is 1:25, grades 1st to 3rd is 1:18 

■​ Set by Congress- (National Defense Authorization Act) legislative proposal from 
Air Force and DoDEA 

○​ Parents are asking for options- can we address the ratio? 
○​  

●​ Next Steps 
○​ Create a special parent working group to discuss potential recommendations (The 

purpose of the group is to remain solution focused and offer recommendations for a 
potential proposal to advise the principal. If discussions become too specific about an 
individual student or teacher, that would not be a SAC concern, and a separate meeting, 
such as a parent-teacher conference or a meeting with the principal, should be 
requested to address those issues appropriately.) 

■​ Monday, November 3 at 1500-  



■​ List the solutions for large class sizes. 
○​ Please submit your recommendation for the proposal on this form 

https://forms.gle/Xm9ASd9n2eEZ7Dtm6. The SAC will use the information for a 
potential proposal.   

○​ SAC will need to vote if they want to write a proposal once they get the needed 
information . 

●​ Please submit your suggestions for a solution on this form 
https://forms.gle/Xm9ASd9n2eEZ7Dtm6 

●​ Item Status (Open - In Progress- parent working group created to meet on Monday, November 
3, at 1500 in Makerspace at YWES) 

    

Open Forum 

Topic Who Due Date Status/Notes 

   Motioned to Adjourn and seconded 

Upcoming SAC Dates   ●​ December 17 at 1500 

●​ February 25 at 1500 

●​ April 29 at 1500 

Agenda Topics for Next Meeting 

Topic Who Due Date Status/Notes 

Share Your Input for the 

Next SAC Meeting 

  
Share Your Input for the Next SAC Meeting​
 We value your voice! If you have ideas or suggestions for topics to be discussed at the upcoming Yokota 

West Elementary SAC meeting, please submit them using the form below:​
 🔗 Yokota West ES - SAC Input Form 

SAC Agenda topics will be shared a week before the SAC meeting.   

    

 
 

https://forms.gle/Xm9ASd9n2eEZ7Dtm6
https://forms.gle/Xm9ASd9n2eEZ7Dtm6
https://forms.gle/Xm9ASd9n2eEZ7Dtm6


 

 
 


	 
	 

